
18 REASONS WHY YOU SHOULD WORK WITH

FOR YOUR SAP BUSINESS RISK MANAGEMENT



WE ARE EXPERIENCED 
WORKING WITH 26% OF 
THE TOP 100 COMPANIES 
GLOBALLY26%

WHO 

WE 

REPRESENT:



PERCENT OF LISTED
COMPANIES WITH SAP 
ARE CLIENTS

28



TOTAL NUMBER OF PROJECT  
IMPLEMENTATIONS COMPLETED

150



WE OPERATE IN

7
COUNTRIES
AUSTRALIA (MELBOURNE/
SYDNEY), UK, USA, 
GERMANY, SWITZERLAND, 
MALAYSIA, SINGAPORE

WHERE 

WE 

ARE:



PERCENT 
OF OUR  

CONSULTANTS ARE
SAP CERTIFIED

75
WHAT 

WE’RE 

MADE 

OF:



PERCENT  
OF OUR CONSULTANTS  

HAVE BIG 4 AUDIT  
EXPERIENCE

55



Knowledge and expertise   
‘What differentiates 
Turnkey Consulting from 
other suppliers is the 
different layers of expert 
SAP security management 
that we are able to access... 
Turnkey has content 
knowledge throughout the 
management hierarchy.’

Global Security Manager,  
An International Bank 

WHAT 

MAKES 

US

DIFFERENT?



MEMBERS ON OUR KEY INSIGHTS 
THOUGHT LEADERSHIP PROGRAMME 

Throughout our work, we’ve uncovered  
the most effective procedures, techniques, 
and methodologies for effectively 
delivering SAP Security and GRC solutions. 
We proactively share this knowledge 
through our Key Insights programme

412



Faster emergency access to the system 
‘Improved the turnaround time for 
emergency access requests by 200%.’   

Scott Waller, A Global Petrochemical Company 

%



4
• RISK MANAGEMENT
• ACCESS CONTROL  
• PROCESS CONTROL
• IDENTITY MANAGEMENT

RAPID  
DEPLOYMENT  
SOLUTIONS

HOW 

WE 

WORK:



Turnkey put the interests  
of their clients first
‘Turnkey’s approach was 
first to understand what  
it was that their client  
was trying to deliver  
from the project.’ 
 
Scott Waller,  
A Global Petrochemical Company 

WHAT’S 

IN 

IT 

FOR 

YOU?



VULNERABILITIES 
IDENTIFIED 
AT A TYPICAL 
CUSTOMER

100+



15 minutes taken to allow access  
to the system, down from 2-3 days.  
‘Now only takes 15 minutes, instead  
of days, to assign a new role.’   
 
Tobias Cowling, Transport For London



Zero maintenance – almost 
‘With the new automated 
procedures in place 
there is now close to 
zero maintenance, with 
minimised support costs, 
and complete alignment  
of access rights.’

A Global Petrochemical Company 



All aspects of  
security covered  
‘We have engaged with 
other organisations in 
their specialist areas 
before, but no-one else 
has provided such a 
comprehensive service. 
No aspect of security 
was left untouched.’  

Sumeer Shoree,  
Australand

100%



One unified team
‘I’ve really enjoyed 
working with Turnkey 
Consulting. I don’t think 
of them as consultants –  
I feel like they are part  
of the team.’
 
Roberta Agnelli,  
SABMiller

BUT 

DON’T 

JUST 

TAKE 

IT 

FROM 

US:



‘The time it takes to 
carry out tasks has been 
drastically reduced as a 
result of implementing 
SAP IdM. Without IdM  
the team would struggle 
even with two people  
fully deployed.’

Marek Prachar,  
A Major Office Products Supplier

EFFICIENCY

X2



‘Once the new 
roles had been 
built and tested 

for SoDs, Turnkey 
Consulting helped 
to migrate around 

700 Corporate 
Divisions to their 

new roles and 
ensure a smooth 

transition.’ 
  

Roberta Agnelli,  
SABMiller

700 700



For more information please call us on: 
+44 (0)207 288 2578

or find us at: 
www.turnkeyconsulting.com

Turnkey Consulting Ltd 
58 Ayres Street  
London SE1 1EU


