
Understand and enhance SAP security with analysis,
benchmarking, and targeted recommendations
based on your risk profile and business goals. 

SAP runs the heart of your business, with up to 90% of your
company's revenue flowing through it. Yet many organizations
aren't confident their SAP security measures are keeping pace
with business growth, changing needs, and emerging risks. 

Our SAP Security Maturity Assessment helps you secure your
most critical system with confidence, validating where you stand
today and providing actionable recommendations to protect your
enterprise and drive performance.

Why choose Turnkey?
Unbiased assessment backed by 20+ years of SAP
security expertise — objective recommendations with no
transformation agenda to sell.

End-to-end evaluation across your entire SAP security
landscape — technical, organizational, and architectural.

Actionable, business-aligned guidance — a roadmap of
what to do and when, based on your strategic objectives,
regulatory requirements, industry, and size.

Benefits

Security validation 
Validate your security

posture against your risk
profile and industry peers.

SOLUTION

SAP Security
Maturity Assessment

turnkeyconsulting.com  |  info@turnkeyconsulting.com 

Greater visibility
Understand gaps, risks,

and opportunities and
how to address them.

Clear priorities 
Know what initiatives to

tackle first based on
impact, effort, and

available resources. 

Strategic alignment
Ensure security supports

strategic goals and
regulatory requirements. 

How it works
Timeline: 1 month

We assess:
Technical landscape and
controls across 4 domains:

Roles and authorizations
GRC
Threats & vulnerabilities
SAP architecture security

Organizational capability
and security culture
Business process and
priorities

You receive:
Overall maturity rating 
Maturity diagram visualizing
current vs. target maturity 
Diagnostic findings citing gaps
and areas for improvement
Roadmap of
recommendations prioritized
by potential impact
Tooling suggestions to help
reach targeted maturity

Trusted by enterprise clients
including Ball, GSK, and BP.


